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V. DIVIDED AIMS. 


Quite independently of actual experience, it should be possible 
by the exercise of pure reason to forsee that in any mixed union 
in which the women are in a majority, and where the work is 
to such a large extent inter-changeable between men and women, 
there must be compromise in respect to payment and opportunities. 
With regard to suffrage, however, there need be no division of 
interest, since to give women the vote takes nothing from men. 


But the question of equal opportunity stands on a different 
basis. It is clear that every headship given to a woman is one 
fewer for men, and this explains why on this point no mixed 
union can make a firm stand on behalf of its women members. 
Thus we find the N.U.T. advertising in its official organ, The 
Schoolmaster for headmasters for ‘‘mixed and infants’ ’’ schools, 
and even in some cases for ‘‘Junior mixed and infants’ ’’ schools. 


a 


Educationists can understand that men are not fitted for head- 
ships of schools including infants, but a mixed union cannot look 
at the matter purely in this light; it is bound to consider the 
claims of its men members and it is clear that these have no doubt 
as to their right to hold such headships. 


Again, take the question of amalgamations, where one head 
teacher must be displaced. The procedure if all teachers were 
men, or if all teachers were women, would be that the senior 
teacher, or the one who was better qualified, would be retained. 
This is the only fair method, but it is not the method adopted; 
actually the woman goes and the man is retained, and it would 
be very difficult for the N.U.T. to make an effective protest 
against this almost universal practice, seeing that the main body 
of the men members would certainly object. 


As for the opening of higher posts, such as Directorships, 
to women, the same thing holds. There are comparatively few 
of these positions, and every one obtained by a woman would be 
lost to a'man, so one cannot expect a mixed union to take any 
measures to .render women eligible. But a union of women only 
can do this, and has done so in more than one instance. 


The case for equal pay is on a slightly different footing. For 
a long time, men believed, or affected to believe, that if men 
and women were paid equally the men’s salaries would be reduced. 
But even though this theory no longer holds, the opposition to 
equal pay among most men teachers is intense. There is no need 
to go into the reasons for this, but the effect of it is that in any 
union containing both men and women (the latter being in large 
numbers) there must be compromise, if both the men and the 
women are to be retained as members; to advocate equal pay 
would alienate the men, while, if nothing were done to approxi- 
mate women’s salaries to men’s, the women would be alienated. 
What actually happens, therefore, is that which could be foreseen 
—compromise between the demands of women and those of men. 


This is satisfactory for those women who require only a fairly 
comfortable position, but it does not satisfy those who are actuated 
by principle, and who, even if the difference were almost infinitesi- 
mal, would oppose it if it were based merely on the sex of the 
worker. : 


One observation should be made as to the effect of the policy 
of securing more women on the N..U.T. Executive. 


To those who have not tried it, this seems the best way to 
set about securing adequate consideration’ of women’s interests. 
Those who have tried it, however, find that it does not work. 


In the first place, there is so much opposition to the election 
of women that every obstacle is put in their way, not even ex- 
cluding an accusation of tampering with voting-papers, such as 
was made, falsely, by a man candidate against a woman. 


Then it is not every woman who cares enough for equal pay 
and equal opportunities to fight for them if she does secure election. 
Even those who were keen about these points before election «are 
liable to lose their enthusiasm; we recall in this connection a 
woman whose election caused much gratification because of her 
championship of equal pay, but after having been some time on 
the Executive, she asserted publicly that equal pay was ‘‘not 
of paramount importance’?! What, then of the women who are 
not enthusiastic feminists? Will they work for equal pay? 


' But. assuming that a woman believes in these questions; she 
cannot advocate them when she goes about the country on N.U.T. 
business, unless and until they become union policy! That is to 
say, she cannot work, in her capacity as an Executive member 
visiting local associations, to make these things N.U.T. policy. 
We have for this statement no less an authority than the late Miss 
Cleghorn. This lady, who as President of the N.U.T. bore the 
brunt of the insane behaviour of the anti-suffragists at; Aberyst- - 
wyth, and who herself was a believer in women’s suffrage, said 
at a meeting in the hearing of the writer, ‘‘When shave I ever 
used Union money to speak on behalf of suffrage? “ I‘have never 


done so.’’ So that Miss Cleghorn, who was constantly addressing 
meetings all over the country in the name of the N.U.T., at a 
time when suffrage was the burning question, was never able 
to speak in favour of this reform at those meetings. 


In the same way, if there is a woman now on the Executive 
who believes in equal pay (as to which we have no information), 
she cannot speak for it at meetings which she attends:as an 
Executive member; she can advocate only what is the policy 
of the Union—a limitation which makes it almost useless to'struggle 
to put women on the Executive, as regards feminist problems. 


If there could be a majority of women on that body, and if 
that majority were solid for equal pay and equal opportunities, 
and if Conference permitted it, the policy could be changed. But 
seeing that the most strenuous efforts resulted in putting no more | 
than 9 women on the Executive, out of 37 members, and these 
Y were by no means all feminists, this is outside the realm of 
practical politics. 


We achieved partial suffrage, not with the help of the N.U.T., 
but in spite of its opposition. Experience and reasoning show 
that our other objects will be achieved by our own efforts—the 
efforts of people who all desire the same end, not of people some 
of whom desire this end, while others actively oppose it. 





Full particulars of the National Union of Women 


Teachers and of the Provident Sick Funds may be 


obtained from 


The General Secretary, 
39 Gordon Square, 
London, W.C.1. 
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NATIONAL UNION OF WOMEN TEACHE 
OBJECTS. 


The National Union of Women Teachers believing that the true ends of 
Education cannot be fully and completely served until Women Teachers have 
right conditions of work and adequate means of expression in educational 
matters, declares the following to be its objects :— 

(a) To collect and express the opinions and wishes of women teachers 
and to secure their combined action. 

(b) To secure equal pay and equal increments for men and women 
teachers of the same professional status. 

(c) To secure the maintenance of each girls’ and infants’ department 
under its own headmistress. 

(d) To secure that the headships of all mixed schools shall be open to 
women equally with men. 

(e) To secure that all the higher educational posts shall be open equally 
to men and women and with equal remuneration. 

(f) To protect the interests of women teachers with regard to Super- 
annuation. 

(g) To secure the franchise for women on the same terms as it is or may 
be granted to men. 

(h) To secure representation of women teachers on all education 
authorities. 

(i) To secure direct effective representation of women teachers on all 
local governing bodies and in Parliament. 

(j) To convene conferences on educational subjects and to promote 
such questions as have for their object the well- being of women and 
children. 


If you approve the above objects join the N.U.W.T. 
SUBSCRIPTION. 


£1 annually per member to Central Fund including LrGaL AID and 
SUSTENTATION, plus Local Subscription. NNEWLY CERTIFICATED TEACHERS, on 
signing the Enrolment Form, are admitted to membership without payment 
of subscription until after the first of the month following the date of appoint- 
ment to a school, after which the proportionate part of the Annual Subscrfip- 
tion shall be payable. 


APPLICATION FOR MEMBERSHIP. 


To be sent to:—THE GENERAL SECRETARY, 39 GORDON SQuARE, W.C.1. 


Unease ao Ne aay rt Re ae (Name in full) 
apply to be enrolled,as a member of the National Union of 
Women Teachers. 


Status (Certificated. or! Uncertificated) “e..gimancnr eee eae ee 
Private Address. sc. .crcth gest ee en ee Sc fo ee ee 
School : Address! i802 vicadt ete preach a a cn ene ea es 
Provided: or Non-Provided 22.0.2. ivnes des een es dos vats se 


Local.,.Education Authirati, .¥%. fj. to-acal%s cep) tev e fev eee se ce 
Are you (a) Permanently Appointed, (b) Unattached or (c) On 








* Supply's Service i io... cies cede ves vncns eee’ git ee ane 


as 


J. W. Sparks, The Printing House, Green Street, Forest Gate, E.7. 


